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Dear GIMLA friends and partners,

By all accounts, the year 2020 has been challenging and 
exceptional. Covid-19 and the ways we’ve responded 
to it laid bare our global interconnectedness at the same 
time as it emphasized inequalities at different scales. 

The global health crisis, recurring lockdowns and 
travel restrictions have changed our perception of 
society, sustainability, and impacted daily personal 
and institutional lives. Like so many others, GIMLA 
had to redefine the ways in which strategic plans had 
been designed to accomplish our core mission: bridge 
academic cultures in Switzerland and Latin America 
through education and research. Typically, these 
activities were fostered through the physical exchange 
of students and researchers, the promotion of fieldwork 
activities, joint conferences, and executive education.

Considering the mobility restrictions, we had to re-think 
which activities should take priority and which ones 
could be translated into an online environment without 
considerable loss in terms of quality and impact. At the 
institutional level, our team did not measure efforts to 
provide the best opportunities to University of St.Gallen 
students and faculty via adapted online learning and 
research environments to promote exchange with their 
peers in partner organizations. 

Virtual study trips, online classes and executive webinars 
became regular activities. The first year of the pilot 
flagship exchange program – the HSG Latam Term at 
FGV – was fully converted to take place in a hybrid 
format starting in Spring 2021. New structures for 
transcontinental teaching cooperation (to be inaugurated 
in Fall 2021) were also designed based on the alignment 
of curricular activities between partner universities.

The embeddedness of our Institute in São Paulo and 
the proximity to different Latin American realities gave 
us insights into the size of the local challenges ahead. 
Economically, the pandemic and associated measures 
to contain the spread of the virus have further exposed 
large parts of the Latin American societies that live 
in conditions of informality relying on daily income 
generation. Politically, polarization tendencies got 
exacerbated by fake news and groups that promote the 
denial of fact-based science. Socially, the already existing 
challenges to close the inequality gap have widened. 
Women, informal workers, migrants and indigenous 

peoples bear a disproportionate share of the burden. A 
yearlong school shutdown and internet access obstacles 
compromise the qualification of the population and put 
the youth at risk of school evasion and fall back. Lastly, 
while Covid-19 propagated, regional biodiversity was 
affected by wildfires and uncontrolled deforestation in 
different places of the subcontinent.

There is an urgent need to contextualize the unfolding 
of this complex multi-level event at all mentioned 
spheres (political, social, economic, and ecological) 
as they intersect and determine future development 
capabilities. In GIMLA’s fields of experience, we’ve 
identified that studies connected to inclusive and 
sustainable development, green and impact investments, 
social entrepreneurship, innovation and societal 
transformations in key areas such as health, education, 
and resources governance will be central to achieve social 
quality in the post-Covid era. 

Research and education institutions have to rise to 
the challenge in order to support the urgently needed 
social transformations. In this scenario, cooperation 
and concerted action become imperatives and ignite 
the sense of responsibility of our core research interests 
and institutional mission. In this vein, the St.Gallen 
Institute of Management in Latin America renews its 
commitment to collaborate in and with Latin American 
partners, complementing the work carried out by the São 
Paulo office with an additional local mobile presence in 
Colombia, coming Fall.

Rebounding stronger for the sake of a common and 
more just future, we invite you to be part of this new 
chapter, bridging academia and society, Switzerland and 
Latin America, online and on-site, to face together the 
challenges ahead. 

Kind Regards,

Prof.Dr. Vanessa Boanada Fuchs, 
on behalf of the GIMLA team
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About GIMLA-HSG

Teaching

Research

Academic 
Diplomacy

Executive Education • 

Latam Compacts • 

Latam Term • 

Mentorship program • 

Theses supervision •

• Agreements with partner universities 

• Representation Swiss and LatAm Institutions 

• Support to Missions

• Attraction of External Funds 

• Research Promotion 

• Visiting Professorships 

• Working Groups

In line with this mandate, GIMLA has developed its vision, strategy, and research agenda, keeping 
the specificities of the region and its research traditions in mind, identifying common interests and 
mutual contributions upon which local partner institutions and the University of St.Gallen may build 
strong cooperation.

 

Our vision is to build bridges between academic cultures to promote understanding and positive impact in society. 

We accomplish this through our mission to serve as an off-campus platform to promote faculty and student 

exchange between research institutions in Latin America and St.Gallen as well as high-impact practice-oriented 

research projects. All of those projects are guided by our belief (values) that academic collaboration should seek 

to establish trustworthy and reliable partnerships, free from constraints, producing information accessible to all in 

order to address societal problems in innovative and entrepreneurial ways.

These activities are carried out by a small dedicated team in São Paulo, supported by the Vice presidency 
for External Relations and different faculty members in St.Gallen. 

Fostering bilateral academic cooperation for more sustainable and equal societies

Since its incorporation in 2018, the St.Gallen Institute of Management in Latin America (GIMLA-HSG) 
actively contributes to the internationalization strategy of the University of St.Gallen. GIMLA has a 
tripartite mandate to foster bilateral cooperation in teaching, research, and executive education creating 
bridges between the HSG community and Latin American partners. Our activities have, thus, been 
structured into different pillars: teaching, research, and academic diplomacy. Within each area, GIMLA 
seeks reliable partners in both Latin America and Switzerland to promote bilateral cooperation.

https://www.unisg.ch/en
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GIMLA was involved in adapting regular courses and responding to new demands for online or hybrid education. The 
educational highlights of the year have been the organization of virtual trips (Latam Compacts) to Chile and Brazil on 
the topics of smart cities and innovation as well as socio-environmental entrepreneurship in the Amazon. The virtual 
courses created exchange possibilities between local communities, researchers, and companies, and bachelor or master 
students in St.Gallen. It oppened a virtual window to escape physical confinement while also producing meaningful 
impact.

GIMLA’s director has been appointed Assistant Professor of International Development and Sustainability at 
the School of Economics and Political Science (SEPS-HSG) and her courses covering topics of water governance, 
socio-environmental entrepreneurship in the Amazon, and business and human rights are now offered under the 
umbrella of the schools’ Bachelor and Master of International Affairs programs, and the new Master Certificate on 
Managing Climate Solutions.

In addition to regular teaching activities and study trips, GIMLA has also been involved in promoting debates and 
exchanges at the executive level through the organization of webinars and research groups.

Looking forward, the lessons learnt in 2020 will certainly help us implement new cooperation programs based on 
online/hybrid education, such as the pilot Latam Term exchange program at FGV-EAESP which kicks off in Spring 
2021 and has not been cancelled but fully converted/adapted to the new reality.

Below, we invite you to learn more about our course offers:

• Latam Compacts 
  Smart Cities and Urban Innovation 
  Rethinking socio-environmental entrepreneurship in the Amazon

• Regular On-campus courses 
  Urban Challenges in the XXI Century 
  Global Water Resources Governance

• Executive Education Webinars 
  Group Idea Generation and Problem Solving made easy – online and offline, with Prof. Martin J. Eppler 
  Latin American and Swiss Challenges and Lessons on Pandemic Care 

Teaching

https://www.unisg.ch/en/universitaet/schools/economics-and-political-science/ueber-seps
https://eaesp.fgv.br/en
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The institutional partners spanned all sectors included 
the Inter-American Development Bank (IADB), the 
city of Temuco, Santiago SE, Start-up Chile, Centro de 
Innovación, Cuidadania Inteligente, City Tech, ClUrb, 
and Climatenza.

A total of 25 students successfully completed the course 
that combined live sessions with recorded lectures and 
online debates. Results of the term papers were shared 
with our local partners. As a direct follow-up of the 
event and the institutional network, GIMLA was invited 
to share their views on the cross-sectoral collaboration 
as well as the results from desktop research of the 
term papers on smart city solutions for (i) community 
engagement and (ii) in context of low-connectivity. 

Latam Compacts

Smart Cities and Urban Innovation

Teaching

Activadores Barriales. Picture: Jose Miguel Gomez

Word Cloud generated by a student assignment to provide 

a definition of a smart city

Cities play an increasing role in shaping our societies 
and future development. Those that manage to activate 
the potential of technological and social innovations 
(such as the internet of things, big data) and create 
synergies between different sectors, can become more 
livable, inclusive, sustainable, economically efficient and 
administratively transparent. 

But how innovative is the ”Smart Cities” discourse? 
What are the ways through which governments activate 
technology and innovation to foster more sustainable 
societies (environmentally and socially)? What can we 
learn from successful cases? Would it be possible to transfer 
their approaches to different regional contexts? These 
highly relevant questions were addressed during the study 
trip to Santiago de Chile, an ideal place to investigate the 
issues of smart cities and social innovation: the country has 
generated an innovation culture over the last years which 
increasingly receives international recognition.

In light of the mobility restrictions of the unfolding 
pandemic but also the position of the University of 
St.Gallen to keep as much as possible its current course 
offer, GIMLA translated its study trip to Santiago de 
Chile into a virtual format. This was only possible due to 
very supportive local contacts who provided inspiring 
lectures and challenging term paper assignments.  

https://www.iadb.org/en
https://www.startupchile.org/
https://centrodeinnovacion.uc.cl/en/
https://centrodeinnovacion.uc.cl/en/
https://ciudadaniai.org/en/
https://www.citytech.org/
http://clurb.net/
https://www.climatenza.in/
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In 2020, our course had also received recognition and 
financial support from Movetia, the Swiss agency that 
promotes exchange and mobility in the educational 
sector. However, due to travel restrictions, the exchange 
aspect of the course had to be fully adapted to the 
online environment. Our Institute reached out to the 
communities and, with the technical assistance of local 
partners such as the Braziliando Agency and the Institute 
for Ecological Research (IPÊ), we were able to promote 
virtual visits to two communities that live in remote areas 
alongside the banks of Rio Negro.

Rethinking socio-environmental entrepreneurship 
in the Amazon

Each Fall since 2018, Master students of the University of 
St.Gallen have the opportunity to participate in a Latam 
Compact course that takes them outside the classroom 
and into the Amazonian Rainforest. During the course, 
students exchange knowledge and insights on the role 
of socio-environmental entrepreneurship for forest 
conservation and income generation in partnership with 
local indigenous and riverine populations. In 2020, we 
were also very pleased to offer this course additionally 
as one of the core electives of the University of St.Gallen 
Master Certificate in Managing Climate Solutions. The 
course was centred around the causes and consequences 
of deforestation, and the importance of forest 
conservation and sustainable use for the balance of the 
global environmental network and climate, during a year 
that witnessed many forest fires around the world. 

Teaching

https://www.movetia.ch/en/
https://braziliando.com/en/
https://www.ipe.org.br/en/
https://www.ipe.org.br/en/
https://www.movetia.ch/en/
https://braziliando.com/en/
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Regular GIMLA Courses taught on Campus

Urban Challenges in the XXI century

The course on Urban Development Challenges took place 
for the fourth consecutive time. Embedded in the Open 
Area of Contextual Studies, the course offered insights 
into urbanization, urban planning, and city-related 
development challenges as well as promising solutions to 
address them. The course “From Real Urban Problems to 
Actual Solutions – Solving the Development Challenges 
of Cities” was completed by 25 students who wrote their 
term papers covering problems linked to urban mobility, 
affordable housing, basic infrastructure, public space, 
and the local economy and were co-developed with 
international organizations. Each student selected two 
solutions to a specific challenge and analyzed its context, 
institutional configuration, finance, and impact. The 
acquired knowledge was tested and applied at the end of 
the semester by developing an urban strategy for 
a declining city in the Global South.

Global Water Resources Governance

Water is an essential element for human activities from 
energy to food production. Water, food and energy are 
intertwined in a complex network that is central for 
economic and human development.

Yet, the governance of this complex network faces 
challenges in a globalised world. In situations of scarcity, 
competition for access and control of water as a natural 
resource can achieve its fiercest expression, leading to 
socio-environmental conflicts. In contexts of abundance, 
the widespread belief in endless growth based on 
the overexploitation of water resources generate a 
sustainability and social justice dilemma.

These two contexts are intrinsically related. Local natural 
resources cannot be considered in isolation from the global 
set of human nature dependencies, and transboundary and 
virtual governance issues affect places marked by scarcity 
as much as by abundance, including sovereignty and 
domestic control over natural resources vs. the global trade 
of “water- and energy-intensive” goods, transnational 
conflicts related to watershed management, migration of 
environmental refugees, among other challenges. 

Besides exchanging information about the drivers and 
consequences of deforestation for the local Amazonian 
environment and for the world’s climate at large, 
students also enquired about the impacts on locals’ 
sources of livelihood and had a glimpse of how life in 
remote areas feels like in terms of the connection to the 
environment and access to public goods and services. 

Finally, the exchange focused on the role of social 
entrepreneurial activities (based on tourism, art crafts, 
and food products) in generating viable income while 
promoting the preservation and sustainable use of the 
natural resources around them.

Since those entrepreneurial activities (and ensuing 
income) were considerably impacted by the Covid-19 
pandemic, we’ve decided to adapt the final examination 
of the course to respond to the challenges presented 
by our community partners and converted it into 
hands-on fundraising for a business development project. 
Alongside the writing of an analytical paper designed 
to study and support one of the socio-environmental 
entrepreneurial activities introduced by the communities, 
students were also tasked to develop an awareness and 
fundraising campaign which resources will be used 
by future Latam Compact students to keep assisting 
the communities in growing their businesses in these 
challenging times. The raised funds will be fully invested 
back in the host communities in Fall 21. Every year, 
students and local entrepreneurs shall jointly build on 
the accomplishments of the past years.

More information about the partners, Rio Negro 
communities, their projects, and the awareness and 
fundraising campaign can be found online: 
https://connectamazonia.wixsite.com/unisg.

Teaching

https://connectamazonia.wixsite.com/unisg
https://connectamazonia.wixsite.com/unisg
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Executive Education

Even though on-campus executive activities had to be 
postponed, GIMLA focused on opening online venues 
to showcase the research of ongoing practical relevance 
produced by University of St.Gallen professors. For 
this purpose, online networking meetings, as well as 
webinars, were organized and promoted connections 
with Latin American peers.

Group Idea Generation and Problem Solving made 
easy – online and offline, with Prof. Martin J. Eppler

The Global Challenges in Water Resources Governance 
is a core elective taught as part of the Bachelor of 
International Affairs program in Fall 2020. The course 
is designed to approach the triple nexus of water, 
energy and food, placing water at the central stage as 
an object of analysis. Starting from concrete “on the 
ground” issues, water governance is studied from an 
interdisciplinary perspective, engaging with a multi-level 
focus of analysis that goes from the local to the national 
and the international. In that way, the course gives 
the students access to the different points of view of a 
plurality of actors and agencies, including governments, 
international organisations, social movements, local 
communities, and businesses.

This year, our course established for the final student 
assignment a partnership with the Blue Communities 
Project. Blue Communities aim at contributing to 
guaranteeing water in sufficient quantity and quality to 
all human beings, for the present and future generations. 
Students developed report studies and interviewed 
municipalities that have adhered to the three core 
principles of the project: recognizing that water is a 
human right, managing water as a public good, reducing 
the use of plastic bottles in public events and buildings. 
The results of the combined reports were compiled and 
will be presented to the Blue Communities in order to 
inform internal reflections and strategies to keep the 
project growing from originally a Canadian grassroots 
organization to a movement of international expression 
with representatives in Europe, North and South 
America, and beyond.

Teaching

Professor Martin J. Eppler had his flight ticket and a 
position as a visiting researcher at the University of 
São Paulo (USP) for Spring 2020 when the pandemic 
prevented him to spend part of his sabbatical period in 
Brazil. Nonetheless, we thought that we should keep 
up with the momentum and expand on the professional 
connections that had already been established for his 
sabbatical. Thus, Prof. Eppler graciously agreed to offer 
a free online crash course for executives and working 
teams that were struggling to remain creative during 
those challenging times.

During the webinar, participants received theoretical 
and practical content on how to generate ideas and solve 
problems in a team, online and offline.

https://canadians.org/bluecommunities
https://canadians.org/bluecommunities
https://www.linkedin.com/in/martin-j-eppler-7aa294/?originalSubdomain=ch
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Held for the first time in June, one of the most difficult 
moments of the pandemic in Brazil, the workshop 
brought professionals virtually together who are a 
reference in the combat of the Covid-19 in Brazil and 
Switzerland. Leading epidemiologists, scholars, and 
health managers discussed the main difficulties they 
were facing at different institutional levels in their 
efforts to collectively contain the spread of the disease 
while, at the same time, keeping up with other health 
and social demands. This first conversation, hosted by 
GIMLA in partnership with Prof. Harald Tuckermann 
(Vice-Director of the Institute for Systemic Management 
and Public Governance), unfolded into smaller exchange 
groups based on thematic affinities, and subsequent 
meetings were carried out.

One of the main academic outcomes from these 
exchanges was the creation of a new collaboration 
format between the University of St.Gallen and the São 
Paulo School of Business Administration at FGV. Prof. 
Tuckermann partners with Prof. Ana Maria Malik (FGV) 
to offer a semester-long course on health management 
based on the lessons learnt from pandemic care in Latin 
America and Europe. The courses, titled “Resilience of 
healthcare systems during Covid-19 – a comparative 
perspective” run in parallel, being offered simultaneously 
to students of both universities. Besides attending 
lectures at their respective home institutions, students 
and professors meet with their counterparts online 4 
times during the semester and are tasked to collaborate 
in developing joint research projects. This collaboration 
inaugurates a new exchange format supported by the 
St.Gallen Institute of Management in Latin America, 
adapted to present-day changing educational needs.

Hosts: Harald Tuckermann, Vanessa Boanada Fuchs 
(University of St.Gallen).

Participants: Albrich Werner (HCARE-KSSG), Ana 
Maria Malik (FGV), Marcio Sommer Bittencourt (Albert 
Einstein), Gustavo Cabral de Miranda (InCor), 
Alice Song (HC-FMUSP), Walter Cintra Junior (FGV), 
Bruno Scarpellini (UNIFESP), Marcia Grisotti (UFSC), 
Graziella Comini (USP), Marcelo Pedroso (USP), Gabriela 
Lotta (FGV); Matheus Silva (FIA), Lucas Bokelmann 
(Uninove), Debora Sitnik (Uninove).

In times of remote work, many organizations around the 
world realized they were not prepared for this transition 
which would have lasting impacts on teams managed 
and business conducted. Participants were invited to 
reflect and engage with exercises about the reasons why 
Brainstorming is bad for (real and virtual) meetings, 
creativity and problem-solving, creativity challenges 
and how to overcome them in (virtual) teams and alone, 
creativity principles and how to adapt them to online 
collaboration, creativity techniques (including online 
exercises), and key success factors & transfer help for 
online and offline meetings.

Prof. Eppler is a global creativity trainer for organizations 
such as IATA, the European Central Bank, KPMG, EY, 
Daimler, Swiss Re, the UN, Entrepreneurs‘ Organization, 
and many start-ups and SMEs. Chaired Professor of 
communications management and institute director at 
the University of St. Gallen, as well as head of the ISP 
MBA program. He has recently released the English 
version of his bestseller book “Meet Up!” (co-authored 
with Sebastian Kernbach) and published research about 
Life Design during the lockdown.

Latin American and Swiss Challenges and 
Lessons on Pandemic Care

Teaching

https://www.linkedin.com/in/harald-tuckermann-176a7b3/?originalSubdomain=ch
https://imp.unisg.ch/en
https://imp.unisg.ch/en
https://pesquisa-eaesp.fgv.br/en/professor/ana-maria-malik-0
https://www.cambridge.org/core/books/meet-up/F7725BFE28D7803E83FE62F3F4B20A31
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Research

Multi-Year Research Collaboration on Equitable 
Economic Growth (2019-2021)

Research output worldwide has been affected by the 
restrictions to carry out fieldwork, the cancellation 
or postponement of academic conferences and 
exchanges. Additionally, researchers were faced 
with the challenges of converting university courses 
from campus-based classrooms to virtual seminars: 
contents, syllabi, activities, and pace had to be thought 
through in a blink of an eye. Furthermore, scholars 
with caring obligations at home saw their research time 
further impacted by schools’ closures and the need for 
homeschooling children. Nevertheless, our Institute’s 
research collaborators carried on, especially focusing 
on publicizing the results of past research activities 
and training a new generation of students through 
investment in expanding the number of Bachelor 
and Master theses under the Institute’s umbrella (the 
complete list of collaborating students can be found on 
page 14).

Cities Alliance is an international organization with a 
strong track record in sustainable urban development 
and directly supported by the governments of 
Switzerland and Brazil (both members of Cities Alliance). 
In 2020, a consultancy project was completed with the 
involvement of GIMLA staff. Based on a collaboration 
between three academic networks (N-AERUS, 
REDEUS-LAC, AURI) and part of a multiple-year Joint 
Working Programme, the academic research collective 
investigated practical aspects of equitable economic 
growth (EEG) in cities http://habitat-unit.de/en/
research/cities-alliance/. 

GIMLA led a working group for this consultancy and 
activated academic resources to offer four HSG students 
to write their thesis in connection to this project. Two 
bachelor students reviewed existing literature in 
relation to the main concepts and helped to identify best 
practices https://gimla.unisg.ch/en/research/theses/
completed-assignments. 

Two master students analyzed several case studies 
to identify differences and communalities of Latin 
American urban development projects in comparison 
to Asia and Africa. The thesis results directly informed 
the webinar series on slum upgrading and have been 
translated into one conference paper (see there). 
Currently, the findings of the research project are 
post-produced into two journal articles (forthcoming 
2021).

https://www.citiesalliance.org/
https://www.n-aerus.net/en/
https://redeuslac.org/
https://www.urbanafrica.net/auri/
http://habitat-unit.de/en/research/cities-alliance/
http://habitat-unit.de/en/research/cities-alliance/
https://gimla.unisg.ch/en/research/theses/completed-assignments
https://gimla.unisg.ch/en/research/theses/completed-assignments
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Research

The Role of Chinese Investments 
in Latin America

Our Institute’s director has expanded the research 
agenda focused on the Chinese growing influence in 
different sectors of Latin America’s economies. Starting 
with Brazil, the research initially focused on the pressures 
caused by the growing international demand for soy 
products on land which translate into rising deforestation 
rates and reflect on the contingent role of voluntary 
international environmental agreements affecting the 
commodity supply chain. The paper “Chinese-driven 
frontier expansion in the Amazon: four axes of pressure 
caused by the growing demand for soy trade” was 
published by Civitas, the Brazilian leading journal of 
social sciences. In 2020, the working group has further 
been enlarged by the inclusion of several Bachelor and 
Master students who investigate Chinese investments in 
other sectors such as infrastructure, electricity, mining, 
ICT and more.

Furthermore, students of the 2019 edition of the course 
Global Challenges in Water Resources Governance also 
contributed to the project by carrying out research on 
water governance in several Small Island Developing 
States focusing on the relationship between the 
delivery of public goods and the improvement of 
equitable growth. Small Island States are amongst the 
most adversely affected by climate change and face 
a higher risk of water stress. The 16 student reports 
derive important lessons, best and worst practices, in 
managing said challenges in geographically delimited 
environments. In addition to the reports, one Bachelor 
student received further training in 2020 and became 
responsible for compiling the research findings and 
writing his thesis on the subject.

Soy fields in the Amazon, north of the state of Mato Grosso. 

Picture: Lunaeé Parracho'é

https://revistaseletronicas.pucrs.br/ojs/index.php/civitas/article/view/34656
https://revistaseletronicas.pucrs.br/ojs/index.php/civitas/article/view/34656
https://revistaseletronicas.pucrs.br/ojs/index.php/civitas/article/view/34656
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Research

Connecting Research to Outreach

Webinar Series on Slum Upgrading Practices  

As a direct spin-off of the consultancy project on 
equitable economic growth, a webinar series was 
launched to generate a debate on one of the main 
thematic focal points. Best practices from Latin America, 
Africa, and Asia were presented on three occasions. 
Each time, the outreach event was similarly structured: 
After the introduction of an important stakeholder 
(Cities Alliance, the World Bank, University of 
Witwatersrand), regional case studies were presented, 
followed by a Q&A section. The second part of the 
webinar consisted of a round table debate with 30-50 
invited experts. The webinar series was organized by 
20 institutions, including the World Bank, UN-Habitat, 
Cities Alliance, and many more important academic, 
grassroots, government, and international institutions. 
The Competence Centre for Social Innovation with an 
ongoing engagement in the field (Skat PROECCO in 
Rwanda) was a valuable HSG support.

The online attendance ranged from 80-150 people who 
followed the event via live streams on Facebook and 
Zoom. The recordings are available on GIMLA’s Youtube 
channel and, additionally, on Facebook Live of Cities 
Alliance. Event summaries were published on the project 
website of the TU Berlin as well as of Cities Alliance (1. 2).

GIMLA supports Urban Thinker Campus in Ecuador

Smartly, an organization focusing on social 
entrepreneurship and the implementation of SDGs, 
co-organized a virtual conference in Ecuador on “Vibrant 
and Inclusive Urban Life”. The two-day event was 
part of the Urban Thinkers Campus (UTC) series of 
UN-Habitat and co-organized by the UNESCO Chairs 
of the Universidad Técnica Particular de Loja (UTPL), 
and the Institute for Housing and Urban Development 
Studies (IHS) Erasmus University Rotterdam. The freely 
accessible webinar included eight panels and covered 
topics of urban legislation, multi-level governance, 
resilience, fashion, and agriculture. GIMLA organized a 
panel with the title “Local opportunities during and post 
Covid-19” and our director was invited to provide the 
closing arguments for the event.

https://www.youtube.com/watch?v=cVbQWZBGwMo
https://www.youtube.com/watch?v=cVbQWZBGwMo
https://fb.watch/1z_ObDO4Qm/
https://fb.watch/1z_ObDO4Qm/
http://habitat-unit.de/en/events/slum-upgrading-practices-in-latin-america
https://www.citiesalliance.org/newsroom/news/cities-alliance-news/slum-upgrading-sub-saharan-africa-local-city-wide-strategies
https://citiesalliance.org/newsroom/events/urban-thinker-campus-slum-upgrading-asia
https://www.linkedin.com/in/smartly/
https://www.utpl.edu.ec/
https://www.ihs.nl/en
https://www.ihs.nl/en
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Video Series “Latin American Dialogues #3 
– Migration”

In 2020, the production of new Latam Dialogues was 
suspended. The videos of the 3rd edition, recorded in 
2019, were post-produced and analyzed the issue of 
migration within Latin America and the role of Latin 
American emigration into the world.

In the first interview, Prof. Yvette Sánchez and PD. Dr. 
Claudia Franziska Brühwiler commented on the growing 
Latino influence on U.S. society and politics.

Student Supervision 2020: 
completed and ongoing theses

Throughout the year 2020, twelve theses have been 
successfully submitted under GIMLA’s supervision (six 
in 2019). Assignments have all been co-developed with 
Latin American or international institutional partners or 
were directly informed by the above-outlined research 
projects. Due to the impossibility of hosting in-person 
academic and research events, GIMLA strategically 
shifted human resources and additional efforts were 
invested in integrating more students into GIMLA’s 
research topics; 2021 should reflect a growing number of 
young researchers trained by our Institute.  

Thesis submitted in 2020 
Master Theses

• Sonja Anwander, Master Thesis in Law and 
Economics: “Impact of Chinese Investments in the 
Brazilian Amazon – A case study of the 800kV UHVDC 
Xingu – Rio de Janeiro Transmission Line”, co-supervisor 
Prof. Beat Brändli.

• Nina Helen, Master Thesis in Business Innovation: 
“The impact of social media on recruiting young people 
into drug trafficking – a case study in Mexico”, main 
supervisor Prof. Yvette Sánchez.

• Samir Jola, Master Thesis in Business Innovation: 
“The impact of university-centered entrepreneurial 
ecosystems on the Brazilian startup environment”, 
co-supervisor Prof. Heiko Bergmann. 

• Thomas Kaeslin, Master Thesis in International 
Affairs: “Possible Solutions for the Trunk and Feeder 
Services of the Public Transportation System in Bogota”, 
co-supervisor Prof. Yvette Sanchez. 

• Calebe Künzler, Master Thesis in Business 
Innovation: “Introducing waste-to-energy incineration 
technology for a sustainable integrated municipal solid 
waste management in Rio de Janeiro based on a Swiss 
approach”, co-supervisor Prof. Yvette Sánchez.

• Fabienne Zumbühl, Master Thesis in International 
Affairs: “Social Innovation in Sustainable Urban 
Development an Analysis for the UHPH on its Practices 
in São Paulo”, co-supervisor Prof. Sabrina Bresciani. 

The second interview of the series focused on how Brazil 
developed policies to host the Haitian and Venezuelan 
migrants. Ayrton Ribeiro de Souza, a Ph.D. student at 
the Graduate Program in Latin American Integration of 
the University of São Paulo, Lucilene Cury, Associate 
Professor at the School of Communications and Arts 
of the University of São Paulo and Marina de Campos 
Pinheiro da Silveira, researcher at the CNPq Group 
Economic & Migratory Movements (MEMI) discussed 
the Haitian and Venezuelan migratory waves to Brazil 
from a contemporary and comparative perspective.

https://gimla.unisg.ch/en/research/latin-american-dialogues/lad-3-migration
https://www.youtube.com/watch?v=wpV_54zCp3s&feature=emb_logo
https://www.youtube.com/watch?v=wpV_54zCp3s
https://www.youtube.com/watch?v=X4MY2yQ4zvw
https://www.youtube.com/watch?v=X4MY2yQ4zvw&feature=emb_logo
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Bachelor Theses

• Marc Huber, Bachelor Thesis in Business 
Administration, “Affordable Housing in Colombia: An 
Examination of the Housing Policies and the Commercial 
Supply”.

• Fabienne Kuster, Bachelor Thesis in Economics: 
“Smart Mobility Solutions and Trends in Latin America – 
A comparative Analysis of Buenos Aires and São Paulo”. 

• Jean-Claude Lampert, Bachelor Thesis in Business 
Administration, “The Dragon in the Amazon: Chinese 
influence in the Brazilian iron ore industry”.

• Jacqueline Senfft, Bachelor Thesis in International 
Affairs: “Cities and their ecological challenges in light of the 
SDG integration – a review of local government initiatives”.

• Rosanna Wepfer, Bachelor Thesis in Economics, 
“Public Goods and Services for an Equitable Urban 
Development – A Review of Recent Literature”.

Ongoing thesis supervision 
Master Theses

• Ricardo Abad, Master in Accounting and Finance, 
on Acquisitions of Latin American targets by European 
public acquirers: an event study analysis.

• Alina Eichrodt, Master in International Affairs on 
JWP Database – Public Goods and Services. 

• Diego Meuli, Master in International Affairs, on the 
Blue Peace.

• Francisco Molina Castro, SIM DDP HSG -INCAE, on 
Smart Grids. 

• Anna Pauic, Master in International Affairs, on 
Localization of Humanitarian Action.

• Lea Rohner, Master in International Affairs on 
Comparing Governance Aspects and Positive Impacts of 
Best Practice Affordable Housing Programs in Africa and 
South America.

• Claudio Schärer, DDP student HSG – SciencesPo, on 
Urban Resilience.

• Lynn Sara Tschirky, Master in International 
Management, on The Potential of Blockchain Technology 
as a Corporate Solution to the Illegal Timber Trade in the 
Amazon Rainforest.

Bachelor Theses

• Alexia Baccaletto, Bachelor in International Affairs, 
on Updating Ostrom: water governance in the Swiss 
agricultural sector.

• Silas Bleisch, Bachelor in Business Administration, 
on Sustainable Development Goals in São Paulo and 
Medellín.

• Nina Breitenstein, Bachelor Thesis in International 
Affairs: “The Role of Local Governments in Providing 
Public Goods and Services – A Review of Latin American 
Experiences”.

• Antonin Carratero, Bachelor in Economics, on 
Water Challenges and Governance in the Small Island 
Developing States.

• Marie Clerc, Bachelor in International Affairs, on 
Sustainable business in the cocoa production.

• Mahé Dubois, Bachelor in Economics, on 
Postcolonialism and the Governance of the Commons.

• Tina Marie Gladden, Bachelor in Business 
Administration, on connecting Swiss investors and 
LATAM businesses to increase impact investment 
volume.

• Alex Guye-Bergeret, Bachelor in Business 
Administration, on Migration and Informal Settlements. 

• Felix Andreas Holz, Bachelor in International 
Affairs, on effects of the (global) sustainability discourse 
on the economic policy of Paraguay in the context of the 
free trade agreement between EFTA and Mercosur.

• Ann-Sophie Kahnau, Bachelor in Business 
Administration, on Regenerative Ethanol.

• Alessandro de Laurentiis, Bachelor in Economics, 
on Understanding the Tragedy of the Commons from an 
Interdisciplinary Perspective.
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• Thomas Liefde, Bachelor in Business Administration, 
on Sustainable Commodity Trading.

• Arnaud Marendaz, Bachelor in Business 
Administration, on Sustainability in the Swiss retail 
industry – Reducing Impact is not enough.

• Delia Ouassi, Bachelor in Business Administration, 
on Swiss Smart Cities Solutions.

• Diane Trocheris, Bachelor in Business 
Administration, on Clean Development Mechanisms 
(carbon markets) in the Brazilian Cerrado Bachelor 
Theses.
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Looking forward to 2021

2020 was undoubtedly one of the most challenging 
years in recent history. All aspects of life were affected 
by the global pandemic and various lockdowns. While 
the vaccine is providing hope for 2021, it is unlikely that 
its positive effects will be immediate. Projections about 
future milestones and activities have to be made with 
caution, openness to creative adaptation and focusing 
on building resilient partnerships for education and 
research. 

We welcome you to revise and engage with the planned 
activities introduced below and invite you to follow 
future updates on GIMLA’s communication channels: 
Facebook, Instagram, LinkedIn, Website, Youtube.

HSG Latam Term Exchange Program – Kick off

From February to June 2021, the first Latam Term is 
taking place at FGV, our partner university in São Paulo. 
Bachelor students of the University of St.Gallen enrolled 
in the term program were given the option to travel, as 
planned, to Brazil and complete a hybrid program of 
online courses and in-person optional extracurricular 
activities, such as mentoring, internship, and company 
visits, or opt to remain in Europe and attend every class 
virtually. Considerable efforts were deployed to translate 
the term to this new context, ensure the course crediting, 
and develop new contents.

As part of the institutional collaboration, GIMLA 
organizes and co-teaches two entirely new subjects. 
The introductory course “Latin America: A Geopolitical 
Guide” is a joint effort between the Professors Vanessa 
Boanada Fuchs (SEPS-HSG), Julia von Maltzan Pacheco, 
and Antonio Gelis Filho (both EAESP-FGV). The course 
focuses on key geopolitical developments in several Latin 
American countries and counts with the direct input of 
guest speakers from all around the sub-continent.

The second subject is the “Capstone Project”. Capstones 
have become a key bridge between theory and practice in 
tertiary education. This culminating academic experience 
is designed as a robust consultancy project. Exchange 
and local students are invited to work interculturally in 
small consultancy groups of 4-6, guided by an academic 
supervisor, in order to develop analytical answers to 
problems/challenges presented by selected clients – 
partner Swiss companies operating in Latin America. The 
semester culminates in the presentation of the projects 
and solutions proposed by the students to a jury of 
company and university evaluators.

In addition to these two subjects, students can also 
select from a list of elective and core subjects offered 
at FGV, the leading think tank in Latin America. After 
completing the term, over the Summer months, assisted 
by GIMLA, students may engage in local internships 
and carry out research for writing their bachelors theses. 

We warmly welcome the 2021 HSG Latam Term students 
and salute them for their commitment to an incredibly 
different and yet productive exchange experience! 

http://fb.com/St.Gallen.LatAm
http://instagram.com/stgallenlatam
https://www.linkedin.com/company/unisg-gimla
https://gimla.unisg.ch/
https://www.youtube.com/channel/UCPSnf-0wNIFq8ulZgX-8bLQ
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Expanding regional activities

GIMLA has also exciting news to share. In challenging 
times, international collaborations are more important 
than ever. After consolidating networks in São Paulo 
and setting up the HSG Latam Term Exchange Program 
at FGV, the St.Gallen Institute of Management in Latin 
America is expanding its activities to Colombia. This 
country has recently received many HSG mobility 
students and HSG professors have already engaged in 
partnerships with local university contacts.

In the second half of 2021, the direction of the Institute 
will establish a local presence in the country in order 
to further strengthen these institutional networks and 
facilitate on-site collaborative projects. We are looking 
forward to these new developments!

While expanding activities in Latin America, GIMLA 
also looks forward to share the results of local academic 
partnerships and research at home, on campus in 
St.Gallen. For this reason, a closer collaboration with 
the Centro Latinoamericano-Suizo has been designed 
for the 2021-2022 period aiming at the organization of 
joint events and the creation of nodes of interest around 
which university researchers may come together to share 
common agendas across disciplines and Schools, while 
geographically focusing on Latin America. Updates 
about joint events and research collaborations will be 
communicated on both websites on a rolling basis.

Additionally, coming up on 2021’s agenda

Spring 

• February-June: HSG Latam Term at FGV

• April: GIMLA Sponsored Panel at American   
 Association of Geographers

• May: St.Gallen Symposium side-event in São Paulo –  
 “Trust Matters”

• May: 4th Latin American and Caribbean Forum on  
 Housing and Habitat

• June-August: Summer Internships

Fall

• September: Inauguration of GIMLA’s Colombia Hub

• New cooperation formats for co-teaching: Health   
 Governance in Latin America and Switzerland

• Latam Compact Amazonia (4th edition)

• Other HSG courses: Global Challenges in Water   
 Resources Governance (Bachelor); International   
 Development and Human Rights (Master)

Stay Connected

The Institute’s communication has been structured in a 
way to promote and strengthen academic partnerships, 
shed a light on present-day Latin American affairs, 
and disseminate the University of St.Gallen in Latin 
America. In 2020, we used our social networks to 
publicize:

• Webinars and academic events, such as: “Group 
Idea Generation and Problem Solving made easy – online 
and offline” with Prof. Dr. Martin J. Eppler, as well as 
academic events in partnership with Cities Alliance.

• Expert interviews via the Latin American Dialogues.

• Job opportunities and events organized by partners.

• Latam Term info sessions in partnership with the 
HSG Student Mobility.

• Latam Term campaign, including LinkedIn ads. 

• Latin America awareness campaign using Instagram 
Stories’ quizzes to test the knowledge of followers and 
disseminate cultural, geographical, and economic issues 
related to the region.

• Series of posts called “Latin American Views” with 
Latin America beautiful landscapes and destinations. 

• Series of posts called “Latin America together 
against Covid-19” on the epidemiological situation in 
Latin America with an emphasis on publicizing actions 
related to social solidarity, technological innovation, 
political and economic responses, as well as initiatives by 
Swiss and Brazilian companies.
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